Southwark Waste Management — Annex 4 — Summary of Actions

Summary of actions

Phase 1: 2003/04 — 2005/06

e develop promotional and advisory material for recyclables for householders

develop a waste minimisation strategy and introduce a waste minimisation programme
e conduct a seasonal waste audit
e expand kerbside to the whole of Southwark for just paper

e cxpand kerbside to the whole of Southwark and include other materials (paper and card,
cans, glass)

e introduce estate recycling collections

e rationalise and consolidate existing bank system to ensure optimum coverage
e use the existing bulking facilities at Manor Place

e provide compost bins to houses with gardens

e provide skips for garden waste at the Manor Place CA site, if appropriate

e reorganise the existing CA facilities at Manor Place

e provide a green waste kerbside collection service

e re-site the CA site facilities at Manor Place

e link up with the community sector for re-use and recycling of bulky waste

e include recycling outputs and investment requirements in a new waste management
contract.

e Green procurement

Phase 2: 2007 - 10

modify and improve the promotional material

full coverage of recycling systems following evaluation and modification
e undertake a seasonal waste audit

e expand scope of estate-based kerbside

e cstablish new waste management facilities in or close to the borough

e provide facilities for the re-use and recycling of white goods, timber, IT, office and
household furniture

e cvaluate the operation of the disposal and collection contract (s).
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Phase 3: 2011 - 21

e modify and improve on the kerbside, bring and CA site systems

e cvaluate the operation of the disposal and collection contract (s).



